
18th Annual 

Friday, September 24—Sunday, September 26, 2010
Marriott Hotel Executive Park, Charlotte, NC

Register and pay online by credit card 
or check through PayPal. Mail-in 
registration form available 
for check payments only.

*Conference 
registration 
is required 
for all 
programs 
and 
activities.

KEYNOTE SPEAKERS & PRESENTERS
Alvina Ling, Senior Editor, Little, Brown
Laurent Linn, Art Director, Simon & Schuster
Liz Waniewski, Editor, Dial
Alan Gratz, Author, The Brooklyn Nine
Chris Richman, Agent, Upstart Crow Literary
Go to www.scbwicarolinas for faculty pictures and bios.

INTENSIVE PROGRAMS
Friday, September 24, 8:30 am—12:30 pm
$55 for SCBWI members; $65 for non-members
Intensive programs are hands-on workshops designed to 
provide in-depth exploration of a topic. These programs 
are offered on a pre-conference, separate cost basis and 
conference registration is requred for participation. Some 
programs have participation limits. For more information see 
the Intensive Programs (attached).

CRITIQUES & PORTFOLIO REVIEWS
Friday, September 24, 2:00 pm—5:00 pm
$50 for SCBWI members; $65 for non-members
Registration will begin Tuesday, June 15, 2010, and will close 
Thursday, July 15, 2010.
Manuscripts must be mailed and received by Thursday, July 
15, 2010.
Download Critique and Portfolio Review Submission Information at 
www.scbwicarolinas.org.

PORTFOLIO DISPLAY
Illustrators are encouraged to display their portfolios at the 
Saturday night social event. Contact Bonnie Adamson at 
bonnieadamson@att.net by Wednesday, September 15, 2010. 
Put PORTFOLIO DISPLAY in the subject line.

RED-EYE CRITIQUE GROUPS
Friday, September 24, or Saturday, September 25, 9:00 pm
No fee to participate. Contact Debbie Allmand at dlapmandi@
aol.com by Tuesday, August 31, 2010.
Download Red-Eye Critique Information at www.scbwicarolinas.org.

FIRST PAGES
Bring the first page of a manuscript to Conference 
Registration by 9:00 am Saturday. Pages will be chosen at 
random for critique during the Saturday FIRST PAGES session.
For more submission information and formatting guidelines, 
download First Pages at www.scbwicarolinas.org.

FIRST IMPRESSIONS
No fee to participate. To have an illustration critiqued at the 
Saturday FIRST IMPRESSIONS session, submit a digital image 
to bonnieadamson@att.net by Wednesday, September 15, 
2010. Put FIRST IMPRESSIONS in the subject line.
For more information on formatting an art submission, download 
First Impressions at www.scbwicarolinas.org.

BOOKSTORE SALES
SCBWI partners with Quail Ridge Books to offer books 
featured or recommended by conference presenters. SCBWI 
members at the PAL membership level, and attending the 
conference, may also have their most recent books offered for 
sale at the bookstore. Contact Kathy Volcjak at 
ksvolcjak@nc.rr.com with the title and ISBN by Tuesday, 
August 24, 2010.
The SCBWI-Carolinas Bookstore is open Friday from 2:00 pm to 
5:00 pm and Saturday from 8:00 am to 5:30 pm. The bookstore is 
closed during plenary and workshop sessions.

OPEN MIC
Saturday, 8:30 pm—10:00 pm
Sign up at Registration by 9:00 am, or at the Open Mic event.

OUTREACH
Please bring a children’s book to donate to an area elementary 
school. A Book Donation Box will be at the Registration table 
Friday from 2:00 pm to 5:30 pm and Saturday from 7:30 am to 
8:30 am. We will present the books Saturday at lunch. 
Thank you for your generosity!

HOTEL INFORMATION
The conference rate of $84.00 per night includes 
complimentary wireless high speed internet in all guest rooms. 
For a reservation, call 1-800-359-7961 by Thursday, September 
2, 2010. Identify yourself as participating in the SCBWI-
Carolinas Fall Conference to obtain the room rate. 
A link to Marriott Hotel Executive Park will be available online 
during registration, beginning June 15, 2010.
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SCBWI-Carolinas
FALL CONFERENCE

Registration begins TUESDAY, JUNE 15, 2010,
at www.scbwicarolinas.org.*

SCBWI members: $160.00
Non-members: $175.00

          Make sure your SCBWI          
membership is up-to-date 
as of June, 2010! 
Problems with login? Contact Jo 
Hackl at jhackl1@charter.net 
before June 10, 2010. 
There will be no partial refunds 
 for login failure.

 Inventing Story:

We’ll Go!
Oh, the Places

This conference is sponsored by SCBWI-Carolinas and is not associated with any author or publisher.



8:30 am–12:30 pm  INTENSIVE SESSIONS*
 WRITING INTENSIVE: Fit Your Manuscript  
 into the Marketplace 
 Liz Waniewski: Learn how to pitch your  
 manuscript to an editor, and how sales,   
 competition and titles already in the market  
 impact a new project. Pitch your project, revise  
 and pitch again! Limit: 25 participants
 ILLUSTRATION INTENSIVE: Step by Step:  
 Working Creatively with an Art Director*  
 Laurent Linn: Be in the picture book illustrator’s  
 seat! Before the conference, create a sketch from a  
 manuscript provided. Laurent will offer comments;  
 attendees will create final pieces. During the  
 session, final art and sketches will be reviewed  
 and discussed in person. Limit: 20 participants.
 PAL INTENSIVE: Okay, So Now You’re  
 Published! (membership level must be PAL) 
 Chris Richman: Career Basics and Beyond
 Shelli Johannes-Wells: Like It or Not, Market,  
 Market, Market 
 Lionel Bender: Enhance Your Writing Career  
 Through Nonfiction   ,   
 Heather Montgomery: Tips on Researching  
 and Writing Great Nonfiction

2:00 pm–5:00 pm Manuscript Critiques & Portfolio Reviews*
4:00 pm–5:00 pm WORKSHOPS
  A Chapter Books: Not Just Short Novels
 Candice Ransom
 Find out the basics of the chapter book market  
 and how to create a larger-than-life chapter book  
 character.
  B  Protecting Your Work Fred Parker
 Discover the basics of intellectual property law  
 for writers and illustrators.
  C  Plot and Pacing Alan Gratz
 No matter what you write, your manuscript  
 needs a good story and a little suspense.

7:30 pm–8:30 pm Evening Event

7:30 am—8:30 am Breakfast
8:30 am—8:45 am Greetings
8:45 am–9:45 am  GENERAL SESSION
 Nuggets from an Editor Liz Waniewski
 What gets published at Dial Books and why.
9:45 am–10:00 am Break
10:00 am–11:00 am WORKSHOPS
  D  First Impressions* Laurent Linn
 Find out what an art director notices at first  
 glance.
  E  The Educational Market — Your Path to  
 Publication Heather Montgomery
 Break into publishing via the educational market.
  F  Intro to Writing and Illustrating for  
 Children Elizabeth Dulemba
 The basics of creating for the children’s market.
11:00 am–11:15 am Break
11:15 am–12:15 pm GENERAL SESSION
 Conversations Liz Waniewski, Alan Gratz
 Book publishing from submission to marketplace.
12:15 pm–12:30 pm Announcements/Presentations
12:30 pm–1:30 pm Lunch
1:30 pm–2:30 pm  GENERAL SESSION
 First Pages Liz Waniewski, Alvina Ling, 
 Chris Richman
2:30 pm–2:45 pm Break
2:45 pm–3:45 pm WORKSHOPS
  G  The Realities of Publishing in the U.S.  
 Alvina Ling
 The business of children’s book publishing.
  H  Seeing the World Through 12-Year-Old
 Eyes: Giving Life to Some of Your Characters  
 and Killing Others Steve Watkins
 Find out how to create characters (or kill them)  
 and describe the world from their point of view.
  I  Do You Really Want an Agent?   
 Chris Richman
 Is it a question of want or must you have an agent?
3:45 pm–4:00 pm Break

8:00 am–9:00 am Breakfast/Autograph Party
 You’ve bought the books, now have them signed!
9:00 am–10:00 am WORKSHOPS
  J  Picture Book Dummies Elizabeth Dulemba
 How creating dummies helps both writers and  
 illustrators make picture books shine.
  K  The Realities of a Debut Author 
 Fran Slayton
 What happens after the contract is signed? How  
 to build an audience for your work.
  L  Don’t Be Afraid of the M Word 
 Shelli Johannes-Wells
 A fearless marketing strategy for published and  
 unpublished authors.
10:00 am–10:15 am Break
10:15 am–11:15 am  GENERAL SESSION
 The Real Deal on Literary and Commercial  
 Fiction  Alvina Ling
 Ever wonder what makes a story “literary”?  
 Why you may or may not want to write that way.
11:30 am Farewell

4:00 pm–5:00 pm GENERAL SESSION
 Visual Storytelling with Pictures AND   
 Words Laurent Linn
 Ideas and tricks for both writers and illustrators. 
6:00 pm–8:00 pm Inventing Story Cocktail Party
 Gather with fellow participants and presenters.  
 Enjoy illustration portfolios on display.* Heavy  
 hors d’oeuvres and cash bar; attire is business  
 casual. 
8:00 pm–9:00 pm Open Mic
 Share your work out loud!
9:00 pm–10:00 pm Red Eye Critiques*
 Get feedback on your work from other   
 conference participants.

*These activities require material submitted in advance of the conference and/
or separate payment. Please refer to the previous page and to the registration 
form for details.

      Friday      Saturday

      Sunday
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   Intensives     
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Pre-conference programs will be offered Friday, 
September 24, 2010, from 8:30 AM to 12:30 PM 
(lunch not included).
Cost: SCBWI Members $55.00; Non-members $65.00

WRITING INTENSIVE
Fit Your Manuscript into the Marketplace

Liz Waniewski, Editor, 
Dial Books for Young Readers
Learn how to pitch your manuscript to an editor. 
Understand how sales, competition and comparison titles 
that are already in the market impact a new project. Fill out 
the forms Liz Waniewski uses at Dial Books, pitch your 
project, revise and have the opportunity to pitch again!

Limit: 25 participants

ILLUSTRATION INTENSIVE
Step By Step: Working Creatively with an 
Art Director

Laurent Linn, Art Director, Simon & Schuster 
Be in the picture book illustrator’s seat! You will be given a 
picture book manuscript in advance, then you will choose 
one 2-page spread to illustrate from this manuscript. 
  Do a sketch of the illustration, which, prior to the 
conference, will be scanned and emailed to Laurent through 
SCBWI. Laurent will then review the sketches and make 
art direction comments as he would with any illustrator he 
works with. Through SCBWI, those comments will be sent 
back to you. Then, you will create a fully illustrated piece of 
final art, incorporating the art directions, to bring with you 
to the Illustration Intensive. 
  Together, participants will look at all sketches, revised 
sketches, and final art to explore the process of creating 
picture book art. Also, you will have a great new illustration 
for your portfolio!
Participants must register no later than July 15, 2010. 
Initial sketches will be due by August 10, 2010.
 Upon registration, participants will be contacted via email 
about how and where to submit assignments.
Contact Bonnie Adamson (bonnieadamson@att.net) with 
questions.

 Limit: 20 participants 

PAL INTENSIVE
Okay, So Now You’re Published!

Chris Richman, Agent, Upstart Crow
Career Management 101 Find out how to have a 
professional career as a children’s writer or illustrator. 

Shelli Johannes-Wells, Marvelous Marketer
What’s Your Marketing Platform? A marketing strategy 
is essential in this up-to-the minute internet world.

Lionel Bender, Principal, Bender Richardson White, UK 
Enhance Your Writing Career Through 
Nonfiction Nonfiction can be rewarding and a platform to 
a successful writing career.

Heather Montgomery, Author 
The Nuts and Bolts Of Writing Nonfiction
Learn how a non-fiction author queries, researches, writes 
and sells in the non-fiction market. 

This intensive program is limited to those SCBWI 
members holding PAL (Published and Listed)
membership level.

 Conference Faculty     
LIONEL BENDER is the Editorial 
Director of UK book packager/creation 
house Bender Richardson White (www.
brw.co.uk), which produces children’s 
illustrated information books and school 
supplemental materials for publishers in 
the UK, USA, and Canada. In 30 years, 

Lionel has devised and edited more than 1,200 books. He is 
also the author of more than 70 children’s books on natural 
history, science, and technology. He regularly writes articles 
and gives talks on various aspects of children’s publishing. 
Lionel passionately believes that writing and illustrating 
non-fiction requires special skills relevant to all publishing, 
and that attending conferences and visiting book fairs are 
things every aspiring writer and illustrator should do.
Lionel will present “Enhance Your Writing Career Through 
Nonfiction” as part of the PAL Intensive Friday morning.

ELIZABETH O. DULEMBA is an award-
winning children’s book author/illustrator 
of over a dozen books. She is Illustrator 
Coordinator for the Southern SCBWI 
region and on the board of the Georgia 
Center for the Book. She speaks regularly 
and teaches “Creating Picture Books” at 

the John C. Campbell Folk School.
Elizabeth will present two workshops: “Intro to Writing 
and Illustrating for Children,” a discussion on the basics 
of creating for and breaking into the children’s publishing 
market, at 10 am Saturday; and “Picture Book Dummies,” in 
which participants will learn how creating book dummies 
helps both writers and illustrators make their picture books 
shine, at 9 am Sunday.

ALAN GRATZ is a former bookseller, 
librarian, eighth grade English teacher, and 
TV and radio freelance writer, and now 
a full time novelist for young readers. He 
visits around thirty schools and libraries 
all over the country each year speaking 
about his work. He lives with his wife and 

daughter in Penland, North Carolina. Visit him at http://
www.alangratz.com or his blog http://gratzindustries.
blogspot.com 
 Alan’s books include the historical young adult novel 
SAMURAI SHORTSTOP, named one of the American 
Library Association’s 2007 Top Ten Best Books for Young 
Adults. SOMETHING ROTTEN, a young adult murder 
mystery based on “Hamlet,” was an ALA 2008 Quick 
Pick for Reluctant Young Adult Readers. The sequel, 
SOMETHING WICKED (based on “Macbeth”) debuted in 
October 2008. He is also the author of THE BROOKLYN 
NINE (Dial 2009), a pick for Booklist’s 2009 Top Ten Sports 
Books for Youth, and NEMO (Knopf 2010).
Alan will present a workshop on “Plot and Pacing,” at 
4 pm Friday, and will participate with Liz Waniewski in 
the general session, “Conversations,” a discussion of book 
publishing from submission to marketplace, at 11:15 am 
Saturday.



SHELLI JOHANNES-WELLS has over 
20 years of marketing experience and runs 
her own company, bilan inc. There, she 
continues to do marketing/publicity for 
companies, non-profits as well as authors. 
She is agented by Alyssa Henkin at Trident 
Media and hopes to be a published 

children’s book writer someday soon.
Shelli will present “Like It Or Not, Market, Market, Market,” 
as part of the PAL Intensive Friday morning, and will 
conduct a workshop, “Don’t Be Afraid of the M Word,” 
where participants will learn about a fearless marketing 
strategy for published and unpublished authors, at 9 am 
Sunday.

ALVINA LING is currently a Senior Editor 
at Little, Brown Books for Young Readers 
where she has worked for over ten years. 
She has also been a bookseller for Barnes 
and Noble, and interned at Charlesbridge 
Publishing, at the Horn Book, and in the 
children’s room of the New York Public 

Library. She edits children’s books for all ages, from picture 
books to young adult novels, with some nonfiction mixed 
in. Alvina lives in NYC and enjoys running in Central Park 
and walking all over the city. She loves her job, and as 
children’s books have played a large role in shaping her life, 
she now feels honored to play a role in creating them. She 
contributes to the children’s book blog Blue Rose Girls at 
www.bluerosegirls.blogspot.com. 
 Some of the books she has edited include THE 
CURIOUS GARDEN by Peter Brown; SHARK VS. TRAIN by 
Chris Barton, illustrated by Tom Lichtenheld; WABI SABI 
by Mark Reibstein, illustrated by Ed Young; WHERE THE 
MOUNTAIN MEETS THE MOON by Grace Lin; SORTA 
LIKE A ROCK STAR by Matthew Quick; and NORTH OF 
BEAUTIFUL by Justina Chen Headley.
Alvina will present a workshop, “The Realities of Publishing 
in the U.S.,” in which she will cover topics such as 
manuscript auctions, profit and loss worksheets, how books 
are judged after they are published, some of the negatives 
of the business, where she thinks publishing is heading, 
and more—the down and dirty details, the good, bad, and 
the ugly of how the business works. 
 She will also particpate in the First Pages session, 
along with Liz Waniewski and Chris Richman, and will 
deliver the closing keynote, “The Real Deal on Literary and 
Commercial Fiction.” In this talk Alvina will attempt to 
demystify literary and commercial fiction. She’ll discuss the 
definition of both, the genres, the appeal (or not appeal), 
compare and contrast, and help you both define your own 4

work and decide if you’d prefer to be one or the other (or 
both!).

LAURENT LINN, Art Director for Simon 
& Schuster Books for Young Readers, 
began his career as a puppet designer in 
Jim Henson’s Muppet Workshop. With 
the Muppets for over a decade, he became 
the Creative Director for Sesame Street, 
winning an Emmy Award. Currently, 

Laurent illustrates; reviews numerous books as a member 
of the Children’s Book Awards Committee at Bank Street 
College; and collaborates with noted editors, authors, and 
illustrators on picture books, middle-grade books, and teen 
novels at Simon & Schuster.
Laurent will conduct the Illustrator Intensive on Friday, as 
well as a First Impressions workshop at 10 am Saturday. 
During this workshop, conference-goers will get a glimpse 
into the decision process when an art director first views an 
illustration sample. Illustrators who wish to have their work 
critiqued anonymously during this workshop should contact 
Bonnie Adamson (bonnieadamson@att.net) by Wednesday, 
September 15. Please note, however, that participants are 
not required to submit artwork in order to attend the First 
Impressions workshop.
 At 4:00 pm Saturday, Laurent will conduct a general 
session on Visual Storytelling with Pictures AND Words. 
Whether it’s the pages of a picture book, or the cover of 
a YA novel, visual images have to tell a story. And, of 
course, that story usually begins with words. Laurent will 
explore the essence of visual storytelling and discuss ideas 
and tricks that both illustrators and writers can use to add 
depth to the worlds they create.

 
HEATHER MONTGOMERY’s curiosity 
drives her to crawl into caves and dig into 
research (literally). She shares her passion 
for nature through books on topics 
ranging from snakes to soil and articles 
in magazines such as Scholastic Science 
World and Highlights for Children. She 

has seven books in the educational market.
Heather will present “Tips on Researching and Writing 
Great Nonfiction” as part of the PAL Intensive on Friday, as 
well as a workshop at 10 am Saturday, “The Educational 
Market — Your Path to Publication,” in which she will 
explore the basics of the educational market, and how to 
break into the world of publishing.

FRED PARKER is an attorney with 
the law firm of James, McElroy & Diehl, 
P.A. in Charlotte, North Carolina. Fred’s 
practice focuses on counseling individuals 
and entities on business matters and 
disputes. Fred also volunteers with the 
North Carolina Lawyers for Entrepreneurs 

Assistance Program and mentors business students at 
Central Piedmont Community College.
Fred will present a workshop Friday at 4 pm on “Protecting 
Your Work,” in which he will discuss the basics of 
intellectual property law for writers and illustrators.

CANDICE RANSOM is the author of 
114 books for children in every genre and 
age group. She has an MFA in writing for 
children from Vermont College and an 
MA in children’s literature from Hollins 
University. She teaches in the graduate 
children’s literature program at Hollins.

Candice will present a workshop at 4 pm Friday, “Chapter 
Books: Not Just Short Novels,” in which participants will 
find out the basics of the chapter book market and how to 
create a larger-than-life chapter book character.

CHRIS RICHMAN is an agent with 
Upstart Crow Literary. Before becoming 
an agent, Chris received writing degrees 
from Elizabethtown College and 
Rowan University, taught writing at the 
community college level, and contributed 
to The Onion. Chris is actively building 

his list, enjoys working with debut writers, and is interested 
primarily in middle grade and young adult fiction with 
strong commercial hooks, standout voices, and plots that 
grab him and refuse to let go.   
 Some of the books he has agented are: THE BOOKS 
OF ELSEWHERE, VOL. I: THE SHADOWS by Jacqueline 
West (Dial); JACK BLANK AND THE IMAGINE NATION 
by Matt Myklusch (Aladdin); and THE DEATHDAY LETTER 
by Shaun David Hutchinson (Simon Pulse).
Chris will discuss “Career Basics and Beyond” as part of 
the PAL Intensive Friday. He will also participate in the 
First Pages session at 1:30 pm Saturday, and present a 
workshop Saturday at 2:45 pm, “Do You Really Want an 
Agent?” Chris will help participants determine if it’s really 
a question of want or must, when it comes to acquiring an 
agent.



FRAN CANNON SLAYTON is the 
debut author of WHEN THE WHISTLE 
BLOWS (Philomel 2009). Described by 
Kirkus as “an unassuming masterpiece” 
in a starred review, WHEN THE WHISTLE 
BLOWS has been named one of 2009’s 
Best Books for Children by the American 

Booksellers for Children and Scholastic’s Instructor 
Magazine.
Fran will present a workshop Sunday at 9 am on “The 
Realities of a Debut Author,” in which she will draw from 
her own experiences to give a glimpse of what happens 
after the contract is signed and how participants can build 
an audience for their work.

LIZ WANIEWSKI is an editor and has 
been at Dial Books for Young Readers, an 
imprint of Penguin Young Readers Group, 
for eight years. She came to Dial after 
graduating from Boston College with a 
degree in English and American Studies. 
She was always reading children’s books in 

her spare time, and while in college, she interned at Little, 
Brown and Company, where she learned that children’s 
book editing needed to be her career. Her favorite authors 
(besides the ones she works with!) include Diana Wynne 
Jones, Lloyd Alexander, Megan Whalen Turner, and Hilary 
McKay.  
 Some of the books she has edited include: LADYBUG 
GIRL by Jacky Davis and David Soman; KEENA FORD 
AND THE FIELD TRIP MIX-UP by Melissa Thomson and 
Frank Morrison; BOOST by Kathy Mackel; INCARCERON 
by Catherine Fisher; and THE BROOKLYN NINE by Alan 
Gratz.
Liz will conduct the Writing Intensive on Friday, in which 
participants will learn how to pitch a manuscript to an 
editor via the evaluation forms used at Dial Books. She 
will also deliver the opening keynote address, “Nuggets 
from an Editor,” Saturday at 8:45 am. Conference-goers will 
hear what gets published at Dial Books, and why. Later on 
Saturday, Liz will participate in the “Conversations” general 
session with Alan Gratz (at 11:15 am), and also in the First 
Pages session with Alvina Ling and Chris Richman (at 1:30 
pm).
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STEVE WATKINS is the author of 
DOWN SAND MOUNTAIN, a young 
adult novel published in October 2008 
by Candlewick Press, winner of SCBWI’s 
Golden Kite Award for Fiction. Another 
young adult novel, GOAT GIRL, is 
scheduled for publication in spring 2011. 

Steve is also the author of a short story collection, MY 
CHAOS THEORY, and an award-winning nonfiction book 
THE BLACK O: RACISM AND REDEMPTION IN AN 
AMERICAN CORPORATE EMPIRE, which tells the story of 
the largest employment discrimination class action lawsuit 
in U.S. history. A graduate of Florida State University, 
he teaches journalism, creative writing, and Vietnam 
War literature at the University of Mary Washington. 
He also teaches Ashtanga yoga, and has worked as an 
investigator and advocate for abused and neglected children 
through the child advocacy organization CASA. He lives 
in Fredericksburg, Virginia with his wife Janet, and four 
daughters—Maggie, Eva, Claire, and Lili. Steve and Janet 
are co-directors of the religious education program at the 
Fredericksburg Unitarian Universalist Church.
Steve will conduct a workshop at 2:45 pm Saturday on 
“Seeing the World Through 12-Year-Old Eyes: Giving Life 
to Some of Your Characters and Killing Others,” in which 
participants will find out how to create characters (and, at 
times, kill them) and describe the world through their point 
of view.

      Notes     


